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Key strategies include mechanisms and processes to measure and evaluate 
the efficacy of DHS system-wide nursing activities implemented to maximize 
operational efficiencies and maintain budgetary control. The key strategies 
components include: 

RECRUITMENT 

The overall turnover rate for all the facilities from January 1, 201 0 to June 30, 
2010 remains low at an overall average of 0.51 percent. (See Attachment I). 

The recruitment process continues for Registered Nurses (RNs), Licensed 
Vocational Nurses (LVNs) and Certified Nursing Attendants (CNAs) with 
concentration in "Hard-to-Recruit" positions in specialty areas. 

To maximize internal operational efficiencies among nurses an 
electronic mechanism continues to notify countywide DHS nurses on 
the Group Wise system of posted ONA website job announcements 
Ongoing Nurse Recruiter Committee meetings to share best practices 
and review hiring standards 
Participate at Community Career and Health Fairs 

RETENTION 

Retention programs that enhanced recruitment include: 

Emplovee Referral Awards Program (ERAPI - ERAP awards current DHS 
employees for referring RNs to work for DHS. Referring employees may 
receive up to $1,000 for referring prospective DHS employees. The program 
was suspended in August 2009 as part of the DHS 'deficit management plan. 












